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Culture and a “Can-do” Spirit Keep
Terre Hill Concrete Products on the
Path to Success.
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evalved inko a regional powerhouse precast and block carnpany, now heading into its second century and fourth
generation

DEEP HISTORY

Located abont anhor west of Philadelphia, Terre Hillis one of the gnallest bor oughs in Laneaster County, In
fart, the bor oughis so snall that if an ont-of towner says he's looking for Terre Hill, most people assuwme they're
loaldng for the conerete and block plant. 1ts a cornrmnity of about L200 citizens with notrafficlights s ting
bt surronded by dozens of other Bor onghs, tosmships and unineorporated cornemmnitie s tailt around the
rolling hills, green pastures and seenic wistas onthe fringe of the Appala-hian Mountains.

Itis a place of deep hi storythat pre-dates the Arnerican Bevolution. 3o itis fitting the Wartn fandly that
operate s Terre Hillis onits fourth gererstion, Founded by dan Martin, expanded by scond -generation
president Adarn Engere Martin (mown as Engene) and contitming its npwar d mobility under the leadership of
brother s Ad amn Eugene It (lmown as Gere)) and Melsonarting the company be ads intoits second centurywith
thres mernber s of the fourth gener stion finnly in place.

Thangh Terre Hill hias lilely evalved far beyond what sdam Martin conld haveirmagined, the cornparge’s legacy
has not beenforgotten. Terre Hill'sl ong and winding road has branched
offinnew and innotrative weays, batits culture was established decades
ggoand contirmes today. This spelled outin the cornp ang’s “Toad mmap™ that
is irnparted to new ernployess, published onits website and ingrsned in
lomghrme Terre Hill staff.

HARD WORK, HIGH QUALITY

The folks who settled southeastern Pennsylvania are kmown for hard
wark and high- quality products. Brmbedded arnong thernis the warld®s
largest cornrrnnity of Arndsh. Surmounded by this cultore and mindset,
Terre Hill has grown and prospered snee its inception in 1919, While the
A sh enlture hias changed litde in the past centry, Terre Hill has evolved.

Lis second - gereration Engere Martin grev the blocl business and
loaled around for new oppartinities, one thing remaine d consistentt - his
reed for hard warldng talented, and loyal eraployess.

“Dad had aphil osophag” his son, Melsory, said. “¥ I canhire somebod y
whocarre off afarm, Fro going to. Bacanse they have a worl: ethic.

“They lmow what long hour s are. Theyrenot ofraid of it™

£nd while there are few forrmer fanm workers available for hire the =
days, the culire of geting the job done is ing sined in the cormpany’s mone
than 170 exnployees actoss four plants.

“foeornpary is only asgood asits people)” said Gene, “and weharebeen
Blesved, i cen onur very beginmings, with marg great people. Without our
people, we would not have the suocess and longewity that we have had s a
cotnpary. Beaching our 100-year anniversary is really a tribuate to the people
whohave served, and conbnue to serve, this companyy”

The maty long-tertn, cornrritted ernployess ae agreat souree of pride
tothe entire managernent tearn I ary hase spent their entite professiona
career s warldng for the ¢ ornp ary, helping to sustain and grow its sueress.

Fourth gener sion farnily mernber Adarn Engere Martin I11 (mown
as Adarm), the e ornp any's current s fety mangger, said itcomes downto
taldng responsibility. He leamned it froem his father, Gene, snd uncle, Melson
Threvleamed it from their father, andit has beenpased ontol ongtine
ernployess s well.

“T lonl: at our people wheve been herefor a while, and it*s lile this:
if sorrething reed s to gt done, whocanbe the fir ot to rai &= their hand
and jurnp on it -evenif it's ot their responsdbility or not in their job
title®* Adarn said “T thinltit's one way we sparate our slves from the

cormnpetition™

a2 Hill Conarela Praduels was Fourdad 120 waars s by Adam Barlin in ~area Hill, Pa.
wihal slarkad s asmall ook bk bosinass has grnen b o plan ks aed norz Lhan
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“Vifre draid the ghost of grandpais going to comne bacle and getus if wyard, that's the fir ot irne the blocls are tanched, so there's nobnrnan

we dorit” dere said, chncding interventon whats cever, What on see is 10094 automated, from the
handling of all the raw materialy, the mixing, batrhing conveying,

TOTAL AUTOMATION black-rnaldng - tothe ldlns and outtothecnbers - everything. Tokal
Mechaniz sion has exploded Terre Hill's ¢ apacity toprodues blocks atornation”

over the years. From the ariginal 50-per- day, hand -tamped blocls, the Butthat's crlypart of the story In the 10605, with 2 solid black

corrpany now e an eranile aut 20,000 or mare, depending on demand. busines s going Engene Marbin was interested in branching out and

The original plant, lmown as Plant #1,1s equipped with a Steamns took another tirm in the Toad by getting into the precast concrete

3-at-a-tiree Block machine, while Plant # 3, which came online in 1980, business.

contang amlly mtomnated 6-at-a-Hrme Besser systern that tripled the “Tly dad, sornetirne in the 605, saw the npeorning precast marlet”

COMPAny’s capacity. dene said. “Lilee marry precasters, he started doing things lile septic
“The Blocks are molded, ented, nd cubed auntornatiealls® dene sad. tanles, and since they were in the silo busine ss, he also started maldng

“iihen our gy grabs thern with alift trucl tornore thern ot tothe agricultural products like feed tunber s and things they would «=llto

SHARED
VALUES
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weillimgly live alife of
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farrrers. And that deseloped into doing sanitary ranholes and then
drainage products - inlets and catch basins and thos linds of products”
Gere added.

That success led Eugene to construct Plant #2 in 1965 to g1 ow the
precast dde of the business.

“Hemade avery significant inve stment to redly get into the precast
bu siness well beyond justmanufartiring sptic tanks and that type
of thing™ Gere said. “My dad was a very intitive guy. He had an
entreprerenrial spirit and was always looking for the next best thing™

DRESSED FOR SUCCESS

“While Adarn M artin, the founder, was a sraight-up, hard worling guy
his son Eugene was more of avisionary, He alweasys wore a dress shirt, tie
and jacket towark.

“Dressedfor moress™ Gene said of his father, “But be was stlla
labarer at heart. In the trunle of his car weas a pair of Tingley mbber boots
and full ¢ over dll s thiat he would put on

“Hewould showup o the plant at any e and he'd have his cost
and tie on, and hefd take off his jacket, leave his te on and dress inhis
cover dls and Tingleyboots, I s crrething weas going on at the job site, he
wonld neser go ot there and just stand and watch, He had tobe enggged
ineverything All porions of it”

With twa block plants and a precast plant, Terre Hill was firmly
established, bat there was more opportunity. In 1587 they opened Plant
#4, 28 rnile s west of their original site, in nejghboring Leb anon © ounty
Theyfound a steel plant that had gone out of tasiness, acquired afew
univer sal forrns and made a deal with alocal readsy-rnix producer to
supply the conerete. They needed ernployess, so Gene and Mels on went
toajobfar

iz hired eight guys on the spot” dene said. “Ttwas lile, Show up for
wark Manday we'te starting a precast plant™

That plant bec ame ore of Melsors Ley prajects, and it grew over the
years into Terre Hill's be svy highmsray production facility

e lourlh gavaration af U karlin [aniiby is alsa hamiby imabsa] wilh e Hill,
Jashua Marlin sarsas s e compams dirgelar ol businsss inprrsan i, aimd
Mizhizlka Cusbar sarwas g Lha homian s ursss direelor.

“ifz do all different lkinds of bridge sructires” Gene said. “We ae 2
rmarmfacturer for Contech and their propristary product COMYSPAM, s0
wedoalot of COMN/SPAN worle And then after we get past box culverts
we do arch enlverts - up to &0 -foot clear-span®™

Terre Hill has alsopatented the echnology for three proprietary
storrimsrateT srsterns that are mainly produced at Plant #4 - Terre Arch,
Terre Box, and Terre Kleen.

“Becan s of our locaHon in the southeast cormer of Pennsylvania,
within 50 riles we canbeinMNew Jersew we can be in Maryl and, we can
be in Delasrare!” Gene said. “We do DOT work: in all those stabes as well
s sorTe in West Virginia and an occasional job in Virgina ™

In addition to extensive bridge waly, Terre Hillhas carved out anicke
in sirport infr adruetane, marine tenminals and other specialtyprojects.
Its engireering departrnent is eritical in this phase of the tnsine s

“Wifeive got a good group of engineer s and draftspecpls” Gene said.
“Vik tryto taleworlc that is otherwis desigred as castinplace and
corvert it to precast. Wi lile tothinl that our only i tati onis, “Can you
fruclite

Terre Hill's regiona wisibility as acan-do precaster has drawm sorme
und que jobs over the years, inclu ding ore of which they are most proud:
supplying the Terre Klesn systern, their byrdrod ymarnic ssparator for pre-
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PATENTED PRODUCTS

treatment of stornmirater, tothe
“World Trade Center rebuilding
in Mewr York Citsy The staller
footprint of the Terme Kleen
systern, due toits unique design,
tnade it the only syrshern of its
type that wonld fitinto the
available space at the site.

FOURTH GENERATION
STEPPING UP

“While the third gerer sdon
of the I artinf arndly - brothers
Gene, Melson and Dave —will
nuot be retiTing ary tirre soom,
the fourth generation is siepping
intole ader shipr oles and
helping the campany adapt to a changingworlf arce with a plan to cordimme the legary well into the 215t
centry Melsords son Toshna ssrves as the e anpans’s director of business inproverrent, which includes
overseeing the I T fanctions and managing the cornpares Titan platforrn Tweas the Titan IT Precast
Managerrent Systernthat actnally bronght Toshnato Terre Hill shoriy sfter be graduated froem college.

“Uncle Gene called mme’” Tostmn a said. “They wanted to c crnputerize basically everything, and he
asled me if Twould help convert the office operations to Titan I said “Sure, I do itfor ayear” and and
Twasherefor 11 years™

Jostna added HE tohis responsibilites in2011, leftin 201 6 when he was recruited by another
cornpary, and then returned 12 roonths later.

Imring that tivee, Gene's danghter, Michelle Custer, stepped intothe HE role. Lile moast faveily
mernbers, Michelle grew npworldng at the plant while she was in school, bt she was more interested
intearhing. She tanght English for 18 years at Garden Spot High Schaal in Mew Halland, Pa, then took
4 sabbatical when ber dster, Liz, was battling terrming cancer Ttwas a tranrnatie e for the entine
farnily, and afterwards, Michelle was not ready toreturn to the dasstoon. The HE director’s position
- and being close to farnily - may have been just the right fit.

Toskn a and Michelle now work closly on employes developrnent, recmiting and operational
issues.

fenes son Ad arn serves as safety manager, ut lile everybody else, wears other hats too. Like Gene
and Melson, he has been with Terre Hill snee hewas aldd cleaning up the yard on Saurdays and
bi ding his tirne until he conld get into the plant as a producti onworler.




“This is the only job I've ever had,” Adam said. “Every summer and
during college breaks, T was at home working at the plant, wherever
we needed help. I've pretty much worked in every department at all
our plants.”

After Adam graduated from West Chester University, Gene and
Nelson offered him the safety manager’s position.

“My attitude was, I'll do whatever the company needs,;” he said. I
really like it now. Safety as a company has come a long way, so we're
really happy about that, but I still like to get out and work on the road
and in the plants occasionally”

While Joshua and Michelle have been keeping Terre Hill on
the leading edge operationally, Adam has brought a more modern
approach to the plant floor.

“Adam has a unique relationship with the employees,” Gene said.
“Some of our directors in the past were a little hardcore - pounding
the safety stuff down people’s throat, and I'm not sure that’s the most
productive way to run a safety program. We've found that it’s a lot
more successful when your employees know that you are genuinely
concerned about them and not just worried about dotting all the 1's
and crossing all the t's to comply with OSHA standards.

“We're concerned that everybody goes home safe at the end of the
day, and actually last vear we had zero reportable incidents at both of
our precast plants, so we're proud of where Adam has taken us.”

That focus on employees is present in the office as well as on the
plant floor. Michelle’s time as a high school teacher has given her
nsights into young people and connections in the commumity that can
help with recruiting new emplovees.

“A lot of what I did for 18 years as a teacher has really translated
well into myrole in HR,” she said. “Josh and T have really put a focus
on developing our emplovees. We created a curriculum called THCPU
(Terre Hill Concrete Products University).

“We did our first round last fall where we asked for volunteers
- current employees who are either in leadership roles or want to
eventually be in leadership roles. We took them through leadership
training. T thought it went well and was well received by our inaugural
group of employees.”

Like all manufacturers today, finding labor is the key challenge.

“Tt can be frustrating;” Michelle said, “but it can also be really
rewarding. When you find the right person and the right fit and
theyre engaged and growing as an emplovee, that’s a rewarding thing
to see.”

CONTINUING THE MOMENTUM

While the second and third generations have built Terre Hill into a
highly respected Mid-Atlantic precast and block producer, the fourth
generation is invested m ensuring the momentim continues mto the
second century.

“When you've been in business 100 years, obviously there's going
to be a lot of, “Well that's the way we've always done it;” Joshua said.
“And so my jobis to really challenge people’s thinking and to challenge
the status quo. People don’t always like it when T have ideas because it
means change, and that’s incomfortable, but it’s one of the keys to the
next 100 years — to not be complacent with the waywe've always done
it, but to look at how we can do things smarter, more efficiently, how
we can use technology to our benefit.”

Joshua's dad, Nelson, nodded in agreement.

“That’s one of the things that has separated Terre Hill Concrete

BOOTH
4 1744 :

THE PRECAST SHOW

SUPPLY SOLUTIONS INC

WE
SELL

REBAR

www.harrissupplysolutions.com

precastory 29



“arra Hill has
four planls in Lhe
soullaasl manar
al Pannsyheania,
“hammpamy
nenulzeluras
awariay af
praxael sorala
prad wds Trom
brickga slrucluras
L airprarl
infraslroelu R
ard niara.

CELI

1o . Mg

i

Products frorn the other precasters in our irnerediate atea™ Melson said.
“Vif are alweays looldng for new and better, differert and innowvative ideas.
That's scrnething dad taghtus.

“fhats out there? How can yon d oit different]y? Howr can yon d oit
better? Inessnee, Tosln &5 position is a continnat onof that therne™

Founder sdarn M artin's work ethic was passed tohis son, Engere,
who ad ded vision and endreprensurial fair that was pased dong to the
rext gener aHon Gene now spenuds roost of his Hme in the offics, “steering
the ship™ as Toshmasayrs, Melson is the guy who arrives at 5 arm, every day
before the production shift starts and males sure the operstion is running
stooothly He'll be out on the plant oo or at aninstall sion e if needed,
justlile his dad gonly without the e, coverall s and Tingley boats).

Adarn trends more ofter Melson and enjoys the hand s- on nature of
rnarmfacturing, while Toshua mnd Michelle are contirmally worling on
wrays to male Terre Hill a great place to worle

From one my pounding out 50 blocks a dayin 1015 Terre Hill has
evrolved to the point whete the princip als nolonger have to phosically
labor frovn sunp to sund own

“] cangoheormne atthe end of the day and notfeel lile Frn tatally
wasted” Gene said.

£ind when be thinles abot the long and winding road that leads
to tod 2y Terre Hill Conerete Products, he rerrernbers the company
founder and says, “Thanl you grandpa. Youw'we given us a pretty good life”
Pl
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ISN’'T THE ONLY PLACE
FOR STIRRUP BENDERS...

The Multi Form 616 Is the
next generation of automatic
stirrup bender from KRE.
With world class controls
and real time wireless
connectivity, this servo
powered maching is built

to last right here in the
United States of America.
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